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NO.1 According to James F. Chang in Business Process Management Systems, which statement is a
BPM principle?
A. Processes are assets.
B. Processes are core to the organization.
C. Information Technology depends on processes.
D. Process Improvement is a one-time one-shot deal.
Answer: A

NO.2 Choose the correct answer:
A winery notices that its younger consumers-those younger than 30-are buying more Chilean wine.
You model this trend as the Business Motivation Model (BMM) element Younger customers buying
more Chilean wine.
What is this model element?
A. A Threat
B. An Influencer
C. An Assessment
D. A Course of Action
Answer: B

NO.3 Choose the correct answer:
What is straight-through-processing?
A. It is where the BPMS application fully automates a process.
B. It is a transactional approach to BPMS with large data volumes
C. It is where the BPMS conducts high-speed, batch-oriented processing.
D. It is a high-speed enterprise service broker approach to processing transactions.
Answer: A

NO.4 Choose the correct answer:
According to Martyn Ould, how should an analyst reconcile what people actually do and what they
effectively do?
A. An analyst should make sure that what people actually do (a concrete model) is reflected in an
abstract model.
B. An analyst should create a one-to-one mapping between the two concepts. All inconsistencies
should be removed before implementation of the model.
C. An analyst should model those two concepts in two layers - M1 and M2. Then the analyst will need
to check the model for inconsistencies.
D. An analyst should not try to reconcile them. These are two different views of the same thing.
Answer: B

NO.5 Choose the correct answer:
Which element describes the scenario "a human performer performs a task without the aid of any
application"?
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A. Option A
B. Option B
C. Option C
D. Option D
Answer: A

NO.6 Choose the correct answer:
What are the two major groups (enterprise-level categories) in the APQC Process Classification
Framework?
A. Operations Processes and Governance Processes
B. Operating Processes and Management and Support Processes
C. Information Technology Processes and Business Operations Processes
D. Process Management Processes and Development and Delivery Processes
Answer: B

NO.7 Choose the correct answer:
According to the OMG's BPMM, which is a responsibility of the sponsor of a business process change
effort?
A. To develop concepts for product and service offerings
B. To manage flow of materials, resources, information, and money
C. To establish long-term plans and commitments for funding, staffing, and other resources
D. To define requirements, procedures, and plans for data collection, storage, access, distribution,
and disposal
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E. To agree to perform specific actions and/or provide identified work products, services, or support
within agreed time and resource constraints
Answer: C

NO.8 Choose the correct answer:
Which is a commonly used quality management tool?
A. Run chart
B. Gantt chart
C. Quality cost baseline
D. Work Breakdown Structure
Answer: A

NO.9 Choose the correct answer:
Which of the three levels of BPMN process modeling is easiest to communicate across the
organization?
A. event modeling
B. visual modeling
C. executable modeling
D. descriptive modeling
Answer: D
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